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NOTE ON CLASSIFICATION AND USE
This report is prepared exclusively for the consideration of the Ghana Extractive Industries Transparency
Initiative (GHEITI) Multi-Stakeholder Group (MSG). It contains field-gathered evidence, stakeholder accounts,
and analytical findings that are sensitive. Distribution beyond the MSG membership and the GHEITI
Secretariat is subject to formal MSG approval. Stakeholder accounts are reproduced in synthesised form; no
individual respondent should be identified from this report without their prior consent. The report does not
constitute a legal determination, adjudication, or binding decision.
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EXECUTIVE SUMMARY
Following a formal petition by Heath Goldfields for GHEITI's intervention to address escalating stakeholder
tensions within the Bogoso-Prestea mining enclave, the GHEITI Multi-Stakeholder Group (MSG) constituted
a three-member Fact-Finding Team comprising representatives of Government, Industry, and Civil Society.
The team conducted an independent, multi-day field mission involving key informant interviews, community
engagements, facility site visit, and documentary review.

The mission engaged a broad section of stakeholders, including HGL management (two separate interview
sessions), the Municipal Chief Executive (MCE) of the Prestea Huni Valley Municipal Assembly, traditional
rulers (Nana Ntaboah Pra IV of Prestea Himan and Nana Adu Payin of Mbease Nsuta Traditional Area), Nana
Akwasi Somprey II, a Divisional Chief of Bogoso and Nana Atta Kwadwo Brembi. The Divisional Chief of
Beppoh, did not respond to our calls to be interviewed. The Prestea Town Council Chairman, youth
representatives from Bogoso and Bondaye, the Chief Imam of Prestea Zongo, a former employee and
community member, the chairman and members of the Mine Workers' Union, and a local service provider
(Amaray). The team also attended and documented the official launch of HGL's Five-Year Community
Development Plan, which coincided with the mission.

Principal Findings
● HGL inherited a severely distressed mine operationally shut, flooded underground, with deteriorated

infrastructure, and carrying substantial legacy liabilities from prior operators, Golden Star Resources and
Future Global Resources (FGR). Rehabilitation, dewatering, and phased operational recovery are
progressing quite well.

● Community tensions arose primarily from three overlapping dynamics: (i) the initial absence of formal
stakeholder engagement before operations recommenced; (ii) unresolved legacy obligations (severance,
SSNIT, GRA payments) from predecessor companies; and (iii) deep-seated employment expectations that
the company has not yet satisfied.

● The Catchment Area Community Alliance (CACA), which catalysed the public agitations, originated among
former workers disputing unresolved severance claims. Multiple stakeholders, including the MCE and
traditional leaders, observed that CACA's activities later acquired political and commercial dimensions,
including alleged external financing by parties with competing investment interests in the mine.

● Illegal mining (galamsey) on the concession during its inactive period created a secondary conflict dynamic
when HGL sought to reclaim it; this contributed to community tensions and coincided with organised
demonstrations.

● HGL has made demonstrable progress: salary arrears settled; a recent severance tranche of approximately
US$4.9 million paid; a structured grievance mechanism and Community Mine Consultative Committee
(CMCC) established; and a Five-Year Community Development Plan launched with an annual commitment
of approximately US$1 million per divisional area.

● Significant concerns persist regarding: local employment and local content, with youth demonstrators
explicitly citing recruitment of workers from outside the catchment communities; the transparency and
timeliness of payments to local service providers; dust and haulage infrastructure impacts; and
information asymmetries regarding HGL's regulatory compliance status.
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Overall Assessment
The overwhelming weight of evidence gathered confirm that HGL is a legitimate, lease-holding operator,
who is in the early stages of reviving a heavily distressed asset. The principal drivers of community tension
are structural legacy liabilities, employment demands, and initial communication failures rather than any
evidence of bad faith exercised by current management or community stakeholders. The company's
response to local content expectations and its engagement with the full spectrum of community stakeholders
(beyond chiefs) require material improvement.
Priority Recommendations

● Immediate: Complete outstanding severance and legacy financial obligations; establish a transparent
local employment and local content register; publish a calendar for community engagements.

● Short-term (1–3 months): GHEITI to issue a public transparency brief on HGL's regulatory status; the
District Assembly to formalise its oversight and coordination role; Community Mine Consultative
Committee (CMCC) to be convened with full stakeholder representation including youth and women.

● Medium-to-long term (3–12 months): Policy reform on mandatory community-level disclosure; statutory
minimum standards for grievance mechanisms; and dedicated haulage road infrastructure to address
environmental and road safety concerns.
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1. BACKGROUND AND MANDATE
1.1 GHEITI's Mandate and the Basis for Intervention
The Ghana Extractive Industries Transparency Initiative (GHEITI) operates under the global EITI framework
to promote transparency, accountability, and informed public discourse in Ghana's extractive sector. When
community-level tensions and information failures threaten the peace of a mining host community, GHEITI
has a responsibility to intervene through independent fact-finding mission, stakeholder engagement, and
information dissemination to help manage expectations and ultimately restore mutual trust among
stakeholders.
In this instance, Heath Goldfields formally requested GHEITI's intervention in response to escalating
agitations in the Bogoso-Prestea mining enclave. The company cited the spread of disinformation and
misinformation regarding its operations, legal status, and fulfilment of contractual and statutory obligations.
In response, the MSG constituted a three-member Fact-Finding Team, with its mandate set out in a formal
Terms of Reference (TOR).
1.2 Objectives of the Mission

● Establish and verify facts relating to stakeholder concerns in the Prestea-Bogoso communities.
● Assess the extent to which identified issues fall within GHEITI's mandate.
● Engage stakeholders to identify and address information asymmetries.
● Support misinformation reduction and trust-building between HGL and host communities.
● Provide evidence-based recommendations to guide GHEITI's formal response and further engagement.

1.3 Methodology
The assignment adopted a mixed-methods approach combining desk review, key informant interviews (KIIs),
community engagements, direct site observation, and documentary review. Findings were triangulated
across at least two independent sources before being recorded as verified facts. The team maintained
structured field notes and an engagement log for all sessions. All engagements were conducted with
participants' informed consent, and the team operated with full independence from all parties.
1.4 Stakeholders Engaged
The following stakeholder categories were engaged during the mission:

● HGL Management: Two structured interview sessions covering operational history, financial status,
community engagement, and development plans.

● Municipal Chief Executive (MCE), Prestea Huni Valley Municipal Assembly: Governance, environmental,
and development coordination perspectives.

● Traditional Authorities: Nana Ntaboah Pra IV (Prestea Himan) and Nana Adu Payin (Mbease Nsuta
Traditional Area).

● Prestea Town Council, Youth Representatives (Bogoso and Bondaye), and Chief Imam of Prestea Zongo.
● Mine Workers' Union Chairman and re-engaged former workers.
● A former employee and community member (identity protected).
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● A local service provider: Mr Ray Amakye of Amaray.
● Attendance at the official launch of HGL's Five-Year Community Development Plan.

2. OPERATIONAL CONTEXT AND MINE HISTORY
2.1 Prior Operations and Mine Transfer
The Bogoso-Prestea Mine is one of Ghana's historically significant gold-producing assets. Prior to HGL's
tenure, the mine was operated by Golden Star Resources and then by Future Global Resources (FGR). Both
operators faced regulatory and financial difficulties. The Minerals Commission eventually revoked FGR's
mining lease for non-compliance with regulatory and operational requirements, leaving the mine inactive
for approximately two years.
During this inactive period, the Minerals Commission established an interim management arrangement to
preserve the site. HGL subsequently participated in a tender process, was assessed by the Minerals
Commission, and was awarded the mining lease.
2.2 Condition of the Mine at Takeover (July 2025)
HGL management described inheriting a virtually dead mine at the time of takeover in July 2025. Verified
field evidence and stakeholder accounts confirm the following conditions at the time of takeover:

● The processing plant was non-functional.
● Power supply had been disconnected by the utility provider.
● The mine surface had become overgrown after approximately two years of inactivity.
● Underground workings were heavily flooded due to the absence of pumping operations.
● Significant legacy financial liabilities had accumulated: salary arrears, employee bonuses, severance

obligations, supplier debts, and GRA obligations.
● Fatal incidents had occurred on the concession involving illegal miners (galamsey operators) who had

occupied both surface and underground sections during the inactive period.
These conditions contextualise subsequent community frustrations: the visible deterioration of the mine
and absence of employment created a vacuum that generated insecurity and misinformation.
2.3 Rehabilitation Activities Since Takeover
Since assuming operations, HGL has undertaken the following rehabilitation activities, as verified by multiple
stakeholder accounts:

● Emergency installation of pumping systems; the company currently pumps approximately 10 million litres
of water daily to dewater underground workings. Water levels have been lowered to levels below key
operational thresholds, enabling progressive underground rehabilitation.

● Restoration of power supply through negotiated settlement of outstanding utility obligations.
● Rehabilitation of surface infrastructure, including processing plant restoration.
● Clearing of overgrown vegetation and recommencement of geological drilling and exploration.
● Development of a revised underground mining model, potentially incorporating decline mining systems

in addition to existing shaft infrastructure.
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● Extension of exploration activities toward the Bogoso enclave and surrounding prospects.
The Mine Workers' Union representative and re-engaged workers confirmed that the transformation in the
operational areas over a relatively short period was unmatched by the deteriorated state at the time of
takeover.

3. KEY FINDINGS
FINDING 1: LEGACY LIABILITIES: INHERITED OBLIGATIONS FROM PRIOR OPERATORS
HGL inherited substantial financial obligations from Golden Star Resources and FGR, including: salary arrears,
employee bonuses, end-of-service benefits, SSNIT contributions, tax obligations to the Ghana Revenue
Authority (GRA), and debts to local suppliers and contractors.
HGL management reported that salary arrears and bonuses from prior operations have been settled, a recent
severance payment tranche of approximately US$4.9 million was made, and payment arrangements have
been negotiated with GRIDCO enabling power restoration.
Outstanding unresolved legacy obligations particularly SSNIT contributions, loan-related debts, and certain
severance cases involving workers who have not completed clearance procedures or are outside Ghana
remain a source of persistent community dissatisfaction and trust deficits.
Both workers and community stakeholders acknowledge that many of these obligations originated under
prior operators, but community members expect HGL, as the current leaseholder, to demonstrate
comprehensive resolution of all legacy claims.

FINDING 2: ORIGINS AND NATURE OF COMMUNITY AGITATIONS (CACA)
The Catchment Area Community Alliance (CACA) emerged from an ex-workers' group that had raised
grievances regarding unresolved severance and salary claims under prior operators. Following HGL's
settlement of certain arrears by December (year as per management accounts), the group reconstituted under
the CACA banner to continue advocacy under a broader community platform.
The MCE confirmed that CACA membership included former mine workers, some chiefs, and community
members. Multiple stakeholder accounts including from the traditional authority, the MCE, and the Prestea
Council Chairman noted that CACA's agitations subsequently acquired political and commercial dimensions.
HGL management and most of the stakeholders alleged external financial sponsorship of CACA's activities,
citing the scale of operations (organised press conferences including one at the International Conference
Centre in Accra, transportation of demonstrators, hotel accommodation) as inconsistent with the resources
of unemployed community members. They further alleged that politically connected individuals and
prospective competing investors may have supported the agitations to undermine HGL's operations.
This allegation was not independently verified by the Fact-Finding Team and is recorded as a disputed account.
However, the pattern of escalation from worker grievances to broader operational legitimacy claims, and the
concurrence of agitations with HGL's investor onboarding period, is noted as analytically significant.
Traditional authorities (Nana Ntaboah Pra IV) indicated that some agitations were legitimate while others
appeared influenced by competing commercial interests and political actors, and that not all traditional
leaders supported all of CACA actions.
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FINDING 3: REGULATORY COMPLIANCE AND OPERATIONAL LEGITIMACY
HGL holds a valid mining lease awarded by the Minerals Commission of Ghana following a competitive
tendering process. The MCE confirmed that HGL presented documentation of its mining lease and regulatory
approvals to his office in response to community concerns regarding operational legitimacy.
Nana Ntaboah Pra IV confirmed that HGL provided official operating permits and licenses from the Minerals
Commission, the Ministry responsible for Mines, and the District Assembly for community verification. The
traditional authority stated that the community was satisfied that the company operates within a valid legal
framework.
Mr. Ray Amakye (local service provider) was aware of HGL's valid mining lease through public statements but
had not personally seen documentation illustrating residual information asymmetry among parts of the
community.
The Mine Workers' Union representative assessed HGL as mostly compliant with minor gaps, noting that the
Minerals Commission had recently visited the site to assess underground operational progress and issued
compliance-related timelines.
Environmental and Tailings Storage Facility (TSF) management were specifically contested in public narratives.
The workers' union representative disputed allegations that the TSF had been abandoned, stating it continued
to be actively managed. Detailed independent verification of TSF and environmental compliance was beyond
the scope of this mission and is recommended for follow-up.

FINDING 4: EMPLOYMENT, LOCAL CONTENT, AND COMMUNITY ECONOMIC PARTICIPATION
Employment is the single most consistently expressed concern across all stakeholder categories, traditional
authorities, youth groups, religious leaders, Assembly representatives, and community members all identified
unemployment as the primary driver of community frustrations.
Youth representatives from Bogoso organised a demonstration specifically because they observed that a
majority of newly recruited workers transported to the mine were from outside the catchment communities,
rather than local residents. They cited specific cases: catering contracts and tailoring of company uniforms
were awarded to providers from outside the area.
The Chief Imam of Prestea Zongo connected unemployment directly to illegal mining (galamsey) engagement:
“It would be difficult for youth to abandon galamsey if there were no alternative employment opportunities
available to them.”
Positive indicators noted: HGL reported that 95% of unskilled labour is sourced locally; local companies have
been contracted for haulage and operational support; and public advertisement of vacancies with community
databases has been introduced. These claims were partially corroborated by the workers' union
representative.
HGL is finalising an Employment Memorandum of Understanding (MoU) to formalise local community
recruitment priorities. Community stakeholders insist that local employment commitments must be
independently monitored and that youth and community representatives must sit on recruitment committees.
The Bondaye representative recommended: a Graduate-in-Training programme, national service placements
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with HGL, and contractor clauses requiring employment of catchment community youth.

FINDING 5: COMMUNITY ENGAGEMENT, GOVERNANCE STRUCTURES, AND TRUST
At the initial commencement of HGL's operations, the MCE reported that there was no formal engagement
with the Municipal Assembly prior to operations resuming, and no advance communication regarding the
movement of gold concentrate from the mine. This was the primary trigger for the 120-day operational
ultimatum issued to the company.
Following intervention by HGL's Managing Director, structured engagements with the Assembly, traditional
authorities, and community leaders improved relations significantly. The MCE reported that tensions have
gradually eased.
The Community Mine Consultative Committee (CMCC), which meets quarterly and includes chiefs, assembly
representatives, the MCE, the MP, women's groups, and youth representatives (40–45 members), serves as
the principal platform for community dialogue and conflict management. Nana Ntaboah Pra IV described it as
functioning effectively.
Youth groups expressed frustration that HGL's engagement focus tilts toward traditional chiefs, with
insufficient direct engagement of youth leaders, assembly members, and CBOs. The Bogoso and Bondaye
youth representatives stated that they boycotted one meeting due to inadequate notice (one day notice).
HGL operates Community Relations Officers (CROs) within approximately 60 catchment communities and
maintains a structured grievance mechanism (complaint forms, acknowledgment slips, investigation teams,
EPA and Minerals Commission reporting). Workers assessed this mechanism positively; community members
were less consistent in their awareness of it.

FINDING 6: COMMUNITY DEVELOPMENT: FIVE-YEAR PLAN
HGL officially launched its Five-Year Community Development Plan under the theme 'A New Era of Growth,
Opportunity and Hope: Our Commitment to Community Development, covering host communities of Bogoso,
Prestea Himan, Mbease Nsuta, and Beppoh.
The plan commits approximately US$1 million annually per divisional area (approximately US$4 million
annually) toward community development. Priority projects include: a Nursing and Midwifery Training College
(Prestea Himan); completion of a Community Ultra-modern Centre and Fire Service Training School (Bogoso);
a Standard Astro Turf Pitch (Mbease Nsuta); and a Technical and Vocational Education Training Institute
(Beppoh).
Nana Ntaboah Pra IV praised the plan as “the best starting point” and emphasized education-focused
investments as transformational. The Prestea Council Chairman stated that no previous mining company had
introduced such a long-term community development plan.
HGL also disclosed that mining concession areas had been released to youth groups in Prestea for community
mining activities, a development positively received by the Prestea Council.
Implementation timelines and accountability mechanisms (joint community-company oversight committees)
were outlined in principle but are yet to be operationalised. Transparent implementation will be critical to
sustaining the goodwill generated by the plan's launch.
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FINDING 7: ENVIRONMENTAL AND INFRASTRUCTURE CONCERNS
Dust pollution generated by haulage trucks is the most consistently raised environmental concern across
stakeholder accounts. Community members, the MCE, and traditional leaders all cited road dust and the
heavy impact of haulage vehicles on road infrastructure as significant grievances.
The MCE and Nana Ntaboah Pra IV both recommended the construction of a dedicated haul road for HGL
operations to reduce community exposure to dust, improve safety, and protect existing road infrastructure.
Traditional leaders also recommended greater use of railway transport systems as a longer-term solution to
haulage-related community impacts.
Broader environmental concerns including references to potential water pollution and TSF management were
raised by some community members but were not substantiated with specific documented incidents during
this mission. Independent environmental audit is recommended.
HGL's environmental commitments are regulated by the Environmental Protection Authority (EPA), which
receives copies of grievance documentation and compliance reports from HGL.

FINDING 8: LOCAL SERVICE PROVIDERS AND FINANCIAL OBLIGATIONS
Mr. Ray Amakye of Amaray (local service provider) reported that HGL has not yet fulfilled any financial
obligations to his company, despite requesting financial statements and records for review. He indicated the
company has not formally communicated the reasons for delays.
Mr. Amakye noted that HGL had fulfilled obligations to some local service providers while others remained
unpaid, and characterised this as a transparency deficit: “The company is not fully transparent since it has
fulfilled its financial obligations to some local service providers while others are yet to be paid.”
HGL management did not specifically address the treatment of existing local service providers in the second
interview, focusing primarily on the Employment MoU under development.
Timely and equitable settlement of obligations to local contractors is a critical local content and trust-building
issue that requires structured attention.

FINDING 9: ILLEGAL MINING AND SECURITY DIMENSIONS
During the approximately two years the mine was inactive, sections of the concession including underground
workings were occupied by illegal miners (galamsey operators).
HGL reported that fatal incidents occurred underground involving illegal miners during this period. When HGL
sought to reclaim the concession upon assuming operations, this generated tensions with sections of the local
community who had economic interests in galamsey activities.
HGL management alleged that some local political actors viewed the company's anti-galamsey actions as a
threat to local interests, and that demonstrations organised around illegal mining issues eventually merged
with CACA's activities.
The Chief Imam of Prestea Zongo contextualised the galamsey issue as fundamentally a symptom of
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unemployment, urging HGL to provide legitimate economic alternatives as the sustainable solution.
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4. SUMMARY ASSESSMENT OF KEY ISSUES
4.1 Information and Misinformation Environment
The fact-finding mission confirms significant information asymmetries and contested narratives in the
Bogoso-Prestea enclave. Public discourse has included claims that HGL lacked financial capacity, lacked
operational legitimacy, had abandoned environmental obligations, and was not fulfilling workers’
entitlements. The evidence gathered does not substantiate these characterisations as a holistic description
of HGL's current operations.
HGL holds a valid mining lease and has made progress in rehabilitation, legacy settlement, and community
engagement. However, the company's initial failure to engage with formal stakeholder structures before
commencing operations created an information vacuum, which facilitated the spread of negative narratives.
This underscores the structural origins of the misinformation problem and the responsibility of both the
company and governance actors to proactively address information deficits.
4.2 Company Compliance Profile
Based on stakeholder accounts, documentary evidence, and site observation, the Fact-Finding Team assesses
HGL's current compliance profile as follows:

● Operational Legitimacy: Valid mining lease verified by the Minerals Commission and presented to
community stakeholders.

● Legacy Financial Obligations (Worker-Related): Partially resolved salary arrears and bonuses settled;
significant severance tranche paid; residual cases pending clearance. SSNIT and GRIDCO (ECG) obligations
reported as subject to negotiated payment arrangements.

● Environmental Compliance: Ongoing processes, such as TSF, are actively managed; EPA regulatory
oversight is in place; independent audit is recommended.

● Community Development: In early implementation, the Five-Year Plan was launched; a community needs
assessment was conducted; implementation structures were being established.

● Local Content and Employment: Critical gap: local employment commitments are inconsistently
implemented; local service provider obligations are partially unfulfilled; Employment MoU under
development.

● Grievance Mechanism: Established a formal mechanism with Community Relations Officers’ complaint
forms, acknowledgement slips, and regulatory reporting. Awareness and accessibility require
strengthening.

4.3 Trust and Social Licence Assessment
Overall trust between HGL and the Bogoso-Prestea community is recovering. Structured communityengagements, the launch of the Five-Year Community Development Plan, and the resolution of key workerobligations have contributed to a partial restoration of confidence. Traditional leaders and the MCE rate thecompany's current engagement approach positively compared with its initial period of operations.
However, trust remains fragile, particularly among youth groups, who are bearing the most acute impacts ofunemployment. The political and commercial dimensions of the CACA agitations add complexity, but theydo not invalidate the underlying employment and local content grievances, which are structurally groundedand require direct policy-level engagement.
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5. RECOMMENDATIONS
Recommendations are structured across three tiers reflecting different accountability relationships and time
horizons.

TIER 1 — Operational Advice to Heath Goldfields Limited (Immediate — 0 to 30 days)
● Publish a verified statement of all remaining legacy financial obligations (SSNIT, GRIDCO (ECG),

supplier debts, unresolved severance, a payment schedule, and interim milestones shared with the
CMCC and the Municipal Assembly.

● Establish and publish a Local Employment and Local Content Register documenting community
recruitment rates per category (unskilled, semi-skilled, skilled), contractor compliance with local
content clauses, and sub-contractor awards by community origin.

● Resolve outstanding financial obligations to local service providers, beginning with providers who
have submitted the required financial documentation. Issue a formal written acknowledgment and
payment timeline to each.

● Extend Employment MoU negotiations to include formal representation of youth associations and
the CCMC alongside traditional chiefs not chiefs alone and set a 30-day target for MoU finalisation.

● Issue a community communication calendar committing to monthly updates (via CMCC, radio, and
social media) on operational progress, development plan implementation, and recruitment activities.

● Develop and present to the MCE a timeline and budget for a dedicated haul road, in consultation with
the Municipal Assembly, as a priority environmental and infrastructure commitment.

TIER 2 — Institutional Recommendations to GHEITI, the District Assembly, and Regulators (1 to 3months)
● GHEITI Secretariat to issue a Public Transparency Brief confirming HGL's valid operating status,

summarising verified facts on legacy obligation settlement, and explaining GHEITI's oversight role to
be disseminated through radio, community leaders, and the MSG communication channels.

● GHEITI MSG to convene a structured dialogue session between HGL, the CMCC, youth groups, and
the Municipal Assembly with GHEITI as neutral facilitator to formally adopt the Local Employment
Register and agree community monitoring mechanisms.

● The Prestea Huni Valley Municipal Assembly to formalise a quarterly review mechanism for HGL's
community development plan implementation, property rate settlement schedule, and
environmental compliance updates with minutes shared with GHEITI.

● The Minerals Commission to complete and publish the results of its underground operational
compliance assessment, with a clear timeline for any required corrective actions by HGL.

● The Environmental Protection Authority to conduct an independent review of HGL's TSF management
and environmental management programme, with findings shared with the CMCC.

● GHEITI to formally note, without adjudication, the allegations regarding external sponsorship of
community agitations and recommend that the appropriate security and legal authorities investigate
if evidence is presented.
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TIER 3 — Policy Recommendations to the Ministry of Lands, Parliament, and EITI International (3 to12 months)
● Mandatory Community-Level Disclosure: Amend the Minerals and Mining Act to require all mining

lease holders to publish audited community development expenditure, local content performance
data, and environmental compliance summaries on an annual basis at the community level.

● Statutory Grievance Mechanism Standards: Establish minimum statutory standards for operational
grievance mechanisms in the mining sector, benchmarked to the UN Guiding Principles on Business
and Human Rights, with mandatory registration of mechanisms with the Minerals Commission.

● Mine Transition Liability Protocol: Develop a clear regulatory protocol governing the identification,
disclosure, and settlement of legacy liabilities when a mining lease changes operator preventing
communities from bearing the uncertainty costs of operator transitions.

● Minerals Development Fund Reform: Review disbursement mechanisms under the Minerals
Development Fund Act to ensure timely, transparent, and community-verified delivery of royalty-
derived community development funds in affected districts.

● Environmental Rehabilitation Bonds: Review and strengthen environmental rehabilitation bond
requirements under Ghana laws to ensure bonds are sufficiently scaled to cover credible closure and
rehabilitation costs, particularly for underground operations.

● EITI Reporting Enhancement: We recommend the incorporation of community-level social investment
and local content metrics into annual EITI report, enabling systematic public monitoring of mining
companies' community obligations.
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6. CONCLUSION
The GHEITI MSG Fact-Finding Mission to the Bogoso-Prestea mining enclave finds that Heath Goldfields
Limited is a legitimate lease-holding operator engaged in the progressive rehabilitation of a severely
distressed mining asset. The principal drivers of community tension are structural legacy liabilities inherited
from predecessor operators, an employment deficit rooted in prolonged mine inactivity, and an initial failure
to engage formal community governance structures before operations resumed rather than evidence of
systematic bad faith by current management.

The evidence gathered do not support characterising HGL as non-compliant, financially incapable, or
operating without legitimate authority. However, the company faces credible and substantiated community
grievances, particularly regarding local employment, local content, and the equitable treatment of local
service providers, that require urgent attention to consolidate the currently fragile recovery in trust.

The launch of the Five-Year Community Development Plan marks a significant positive development and has
been welcomed across all stakeholder groups. Its transparent and timely implementation, under
independent community oversight, will be the most consequential factor in determining HGL's long-term
social licence to operate in the Bogoso-Prestea enclave.

GHEITI's intervention is timely, and its findings should be made public to address persistent information
asymmetries. The MSG is urged to adopt the tiered recommendations in this report and to task the
Secretariat with monitoring implementation against agreed timelines.

Submitted by:
The GHEITI MSG Fact-Finding Team
Three-Member Team: Government Representative | Industry Representative | Civil Society Representative

Technical and Administrative Support:
The GHEITI Secretariat

Date of Submission: May 30th, 2026
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ANNEX A: STAKEHOLDER ENGAGEMENT LOG
The following engagements were conducted by the GHEITI MSG Fact-Finding Team during the field mission:

Stakeholder Category Method Key Issues Covered
HGL Management (Session 1) MiningCompany KII Mine acquisition, operationalstatus, legacy liabilities,rehabilitation activities
HGL Management (Session 2) MiningCompany KII CACA agitations, illegal mining,community relations, grievancemechanisms, 5-Year Plan
MCE - Prestea Huni Valley Municipal Assembly(Hon. Mathew Ayeh) Government KII Initial tensions, regulatorylegitimacy, environmentalconcerns, property rates,Assembly coordination
Nana Ntaboah Pra IV, Divisional Chief of PresteaHiman TraditionalAuthority KII Community engagement, CMCC,employment, 5-Year Plan, CACAdynamics, environmentalconcerns
Nana Adu Payin, Divisional Chief of MbeaseNsuta TraditionalAuthority TelephoneKII Support for dialogue process; callfor inclusive traditional authorityengagement
Mine Workers' Union Chairman and Re-engagedWorkers OrganisedLabour KII/FGD Operational improvements, legacyliabilities (SSNIT, GRA), workingconditions, grievance mechanisms
Former Employee and Community Member Former Worker/ Community KII Employment conditions, benefitsharing, community consultation,environmental concerns
Prestea Town Council (Hon. Rash Ketu), BogosoYouth (Raynolds Tsibu Darko, Derrick AduDarkwa, Samuel Kowfie), Bondaye Rep (James),Chief Imam of Prestea Zongo (Alhaji Bawa)

Youth /Community /Religious
FGD Employment, local content, CACApolitical dimensions,communication, graduate training,galamsey

Mr. Ray Amakye, Amaray (Local Service Provider) Local Business KII Financial obligations,transparency, local content,information environment
Five-Year Community Development Plan Launch Multi-stakeholder DirectObservation Plan scope, stakeholderendorsements, communitypriorities
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ANNEX B: ABBREVIATIONS AND GLOSSARY
Abbreviation Full Form
CACA Catchment Area Community Alliance
CCMC / CMCC Community Consultative Management Committee / Community Mine Consultative Committee
CRO Community Relations Officer
ECG Electricity Company of Ghana
EPA Environmental Protection Agency
EITI Extractive Industries Transparency Initiative
FGD Focus Group Discussion
FGR Future Global Resources
GHEITI Ghana Extractive Industries Transparency Initiative
GRA Ghana Revenue Authority
GRIDCO Ghana Grid Company Limited
HGL / HG Heath Goldfields Limited
KII Key Informant Interview
MCE Municipal Chief Executive
MoU Memorandum of Understanding
MP Member of Parliament
MSG Multi-Stakeholder Group
SSNIT Social Security and National Insurance Trust
TOR Terms of Reference
TSF Tailings Storage Facility
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ANNEX C: PHOTO GALLERY

PICTURES FROM THE LAUNCH

MORE PICTURES FROM THE LAUNCH WITH FACT-FINDING TEAM SEATED

PICTURE WITH MCE PLANT SITE SIDE WALK
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ROM PAD & CRUSHING CIRCUIT PICTURE WITH MP & MCE

WITH NANA NTABOAH PRA IV AT HIS PALACE

ASSEMBLY ENGAGEMENT UNION MEMBERS ENGAGEMENT
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